
Learn how to
resolve a dispute, 
 discuss difficult
issues and/or
share reflections
on what has been
achieved so far
with your
YouthBank team 

Focused
Conversation
Method training



LEARNING COURSE DURATION
5 episodes, 60-75 min 

Course
Summary

TIME
15.00 CET

VENUE
online via Zoom

NUMBER OF PARTICIPANTS
Limited to 8 participants. 
Reservations obligatory!

DEADLINE FOR REGISTRATION
13th April 2023 

PRICE
YouthBank non subscribers: €90 per person
YouthBank subscribers: FREE for 2 people from your
network

TRAINING
20 & 21 April, 2023
27 & 28 April, 2023
4 May, 2025 
More details on the last page



Have you ever been in a situation where
you are working with a YouthBank team
and it has become difficult for you to
determine the direction of the
discussion?

Effective 
Team work



Sometimes, the only thing
missing for conversation to
take a place, as well as for all
the creative thinking to
happen, is an effective
structure. 

What might happen if at your next
YouthBank workshop you facilitate
a conversation on a topic or issue
related to your current YouthBank
work using a four step method that
starts with the obvious and moves
step-by-step through to deeper
levels for a team to think and act
clearly together?

This method can help you resolve a dispute or discuss difficult issues, reach a level
of awareness on a given topic, plan an event, work out team priorities, or share

reflections on what has been achieved so far.



Provide for meaningful dialogue

 
Broaden the team’s perspective

Come up with clear ideas and conclusions (as an
opening or closing of your workshop)

Use the Focused
Conversation

Method in your
YouthBank work
when you want

to...

Allow the entire team to participate



Your
commitment: 

All episodes are connected and
therefore it is essential that you 
 commit and set aside time in your
work schedule to complete all
online and offline follow up work.



SCHEDULE

20 April 2023 -  An introduction to the Focused Conversation
Method and a demonstration of its use.

Please register ONLY if you are able to
commit to all days of training!

21 April 2023 - A walkthrough the theory of the method and
begin preparations to hold a Focused Conversation

27 & 28 April 2023 - To hold a Focused Conversation

4 May 2023 - To apply the method to a YouthBank context
and a hold a review of the learning gained

60 - 75 min 

60 min 

60 min 

60 min 

https://forms.gle/iqWd69mRfFfCLivx9


 CLICK & REGISTER HERE:
 

https://forms.gle/EuharqVtVSwc5tC38

